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Joint Ventures: Finding a Trusted Partner

• Due Diligence in Selecting a JV Partner

– How should you select a joint venture– How should you select a joint venture
partner?

– Sound business ethics are important for the
joint venture and its success

– Finding a trusted partner can result in
profitability for both parties



Questions Your Company Should Ask

When considering a joint venture, your firm
should consider the following:

• What is the firm’s corporate culture?

• What is the firm’s image in the public?• What is the firm’s image in the public?

• What is the firm’s reputation in the
marketplace with Owners, subcontractors and
suppliers?

• Is the firm a member of the CIECI?



Due Diligence Flow Chart
Third Party

Is the Third Party a Pre-Approved Partner as defined in the

Procedure and are its ethical standards known to be
consistent with those of Balfour Beatty?

Due Diligence must be
performed

Questionnaire (Attachment B) to
be completed by OpCo

Do the Questionnaire responses
satisfy the OpCo?

NOYES

NOYES

Review and Checklist
(Attachment C) must be

performed

NOYES

Does the review and Checklist
satisfy the OpCo?

Risk Assessment
(Attachment D) must be

performed

NOYES

Does the Risk Assessment satisfy
the OpCo?

Do not execute a contract
with this Third Party

NO

A contractual relationship may be
established with this Third Party

YES



Third Party Questionnaire

To be performed by OpCo on all Third Parties who are not pre-approved by Balfour Beatty

Name of Third Party: _______________________

Involved Balfour Beatty OpCo: _________________

Region/Division: ___________________Region/Division: ___________________

Project: ____________________

Proposed relationship of Third Party to OpCo: _______________

Due Diligence as below performed by: ______________________

Date completed: _______________



Third Party Questionnaire
Business Profile

Business Profile and Nature of Services

(1) Organization type : _____________________________

(2) Registered address, state and date of
incorporation/ registration:

_____________________________

(3) Home Office address (if different to above): _____________________________

(4) Names and positions of Officers: _____________________________

(5) If publicly owned on which Stock Exchange(s)
listed?

_____________________________

(6) Describe briefly the nature of services to be(6) Describe briefly the nature of services to be
performed by Third Party:

_____________________________

(7) Does the Third Party have the required licences to
deliver these services?

Yes ____ No ____ if Yes, provide details:

(8) Will the Third Party use subcontractors or other
third parties to perform its agreement(s) with Balfour
Beatty?

Yes ____ No ____ if Yes, provide details:

(9) Describe briefly any other relevant business
organization matters that Balfour Beatty should
consider:

____________________________



Third Party Questionnaire
Ethics, Compliance and Political Exposure

Ethics, Compliance and Political Exposure

(1) Does the Third Party have policies and a procedures to ensure ethical business practices and prevent bribery and corruption, such as:

 A code of conduct?
 Ethics and compliance training?
 A “whistle-blowing” hotline?
 A Compliance Officer?
 Other (describe)?

If Yes to any, provide details (including
a copy of any code of conduct and any
other anti-corruption policies if
applicable):

(2) If the Third Party will subcontract any services what steps will it take to ensure that such subcontractors will not engage in bribery or corrupt
practices?

_________________________

(3) Is there any indication that any of the prospective subcontractors of the Third Party have engaged in any such practices? Yes ____ No ____
if Yes, provide details:

(4) Does any government entity or Public Official own an interest in or exert control over the Third Party? Yes ____ No ____
if Yes, provide details:

(5) Are any of the Principal(s) of the Third Party:

 A Public Official whose role could involve him/her in Balfour Beatty’s business; and/or: Yes ____ No ____
 A family member or personal or professional associate of a Public Official? Yes ____ No ____

if Yes, provide details:
if Yes, provide details:

(6) Does any Public Official stand to benefit in any way as a result of the proposed agreement with Balfour Beatty? Yes ____ No ____
if Yes, provide details:

(7) Have any of the Third Party’s Principals been the subject of debarment and/or professional suspensions related to, or otherwise been
involved in bribery, fraud, or similar offences at any time in the past three years?

Yes ____ No ____
if Yes, provide details:

(8) Has the Third Party or, so far as you are aware, any of its Principals been the subject of a criminal or government investigation or proceeding
relating to bribery or corruption at any time in the past three years?

Yes ____ No ____
if Yes, provide details:

(9) Is the Third Party aware of any current, pending or threatened government or criminal investigation or proceeding against the Third Party or
any of its Principals relating to bribery or corruption, or of any circumstances likely to give rise to such an investigation or proceeding?

Yes ____ No ____
if Yes, provide details:

(10) Describe briefly any other relevant business ethics matters of which Balfour Beatty should be aware: _________________________



Third Party Questionnaire
Financial Information

Financial Information

(1) For prospective Joint Venture Partners, has the Third Party agreed to provide a copy
of its annual report or equivalent and the last three years’ financial statements? These
will be treated in confidence by Balfour Beatty unless otherwise in the public domain.

Yes ____ No ____ if No, provide
details:

(2) When will this information be provided, and who is the Third Party contact for
financial matters?

________________________

(3) For prospective Professional Services consultants, can the Third Party provide
Professional Liability (PL) insurance?

Yes ____ No ____ if No, provide
details::Professional Liability (PL) insurance? details::

(4) What are the available levels of PL insurance? ________________________

(5) Name of Insurance Company and contact details of Agent: ________________________

(6) For prospective Subcontractors, can the Third Party provide bonding for its services? Yes ____ No ____ if No, provide
details:

(7) Name of Bonding Company and contact details of Agent: ________________________

(8) For prospective suppliers, provide Third Party Dunn and Bradstreet rating and
details:

________________________



Third Party - Business Review and Checklist

To be performed by OpCo whenever there are concerns as to the accuracy and sufficiency of the completed Questionnaire
and/or if any other known matter, including the method of selection of the Third Party, potentially involving the ethics of the
Third Party and/or its Principals, requires further review.

Name of Third Party: _______________________

Involved Balfour Beatty OpCo: _________________

Region/Division: ___________________

Project: ____________________Project: ____________________

Proposed relationship of Third Party to OpCo: _______________

Due Diligence as below performed by: ______________________

Date completed: ___________________

Introduction:

This Checklist is to be performed whenever the information provided by the Third Party to the Questionnaire (Attachment B), and/or the process by which the
Third Party was selected and/or any other matters, such as a prior dispute between the Third Party and a Balfour Beatty OpCo, raise any concerns or questions as
to the ethical principles and conduct of the Third Party and/or its Principals.

This Checklist shall always be performed and completed prior to the employment of an Agent.
The completed Questionnaire will provide the basis for this further due diligence.



Third Party - Checklist

(1) Do we expect the Third Party to use any subcontractors? Yes ____ No ____ if Yes, provide details:

(2) Should due diligence be performed on any subcontractors of Third Party? Yes ____ No ____ if Yes, provide recommendations
as to how this should be performed and by whom?

(3) Are there any prior disputes, or concerns about corruption or unethical conduct, involving the Third Party, its
parents, subsidiaries or affiliates and any OpCo?

Yes ____ No ____ if Yes, provide details:

(4) Is there any reason to be suspicious or concerned about how the Third Party wins, or helps other companies
win bids for business, particularly with governmental entities?

Yes ____ No ____ if Yes, provide details:

(5) Is the Third Party being considered because of its connections with any governmental entity or Public Official? Yes ____ No ____ if Yes, provide details:

(6) Are you aware if any of the Third Party’s Principals has a family member or personal or professional associate
of a Public Official?

Yes ____ No ____ if Yes, provide details:

(7) Are you aware if any Public Official stands to benefit personally or financially from the proposed agreement
with the Third Party?

Yes ____ No ____ if Yes, provide details:
with the Third Party?
(8) Are you aware if a governmental entity or Public Official owns an interest in or exerts any control over the
Third Party?

Yes ____ No ____ if Yes, provide details:

(9) Are there indications that the Third Party or any of its Principals may make, or have made in the past,
improper payments to a Public Official?

Yes ____ No ____ if Yes, provide details:

(10) Are there indications that the Third Party or any of its Principals may be, or have been, involved in any
bribery or corruption?

Yes ____ No ____ if Yes, provide details:

(11) Has the Third Party suggested that an additional fee will be needed or may be sought to pay the “expenses”
of Public Officials, or something similar?

Yes ____ No ____ if Yes, provide details:

(12) Has the Third Party requested anything unusual with regard to compensation? For example:

 Compensation significantly greater than the market rate for comparable work?
 Payment in cash, cash equivalent or gifts?
 Payment to another party or to a bank account in another name?
 Payment to a bank account located in a country other than where the services will be performed or the

Third Party is resident?
 Provision for a large rebate or bonus?
 Other (describe)?

For all Yes answers below, provide details:

Yes ____ No ____
Yes ____ No ____
Yes ____ No ____
Yes ____ No ____
Yes ____ No ____
Yes ____ No ____

(13) Would all or part of the Third Party’s compensation depend upon some favorable action by a Public Official
(such as a fee linked to obtaining a permit or winning business for Balfour Beatty)?

Yes ____ No ____ if Yes, provide details:

(14) Any other checklist comments:



Third Party - Business Details

Third Party Business Details

(1) Name and business address of Third Party, and
details of point of contact:

_______________________________

(2) Type of legal entity, date and state of
incorporation/registration:

_______________________________
incorporation/registration:

(3) Does Third Party have the required licences for
the anticipated services?

Yes ____ No ____ if Yes, provide details:

(4) If Third Party is an Agent, provide name and full
contact details:

_______________________________

(5) Anticipated contractual form of formal
relationship of Third Party with OpCo:

_______________________________

(6) Describe briefly any other relevant business
organization matters which the OpCo should
consider:

_______________________________



Third Party - Selection Process

Third Party Selection Process

(1) How was the Third Party identified and selected? _______________________________

(2) Summary details of services to be provided by Third Party: _______________________________

(3) Has the OpCo had a previous relationship with Third Party? Yes ____ No ____ if Yes, provide details:

(4) Was Third Party introduced to OpCo by another third party? Yes ____ No ____ if Yes, provide full details of such third party, and
specify whether it has any direct or indirect connection with the Third
Party.

(5) Were any other Third Parties considered for this role? Yes ____ No ____ if Yes, provide details:

(6) What other major contractors has the Third Party worked for? _______________________________

(7) Have other contractor references been provided by Third Party
and checked?

Yes ____ No ____ if Yes, provide details:

(8) Who has visited the Third Party’s office and/or project sites
and/or taken any other steps to ensure that it can carry out the
relevant services?

_______________________________

(9) Provide details of any visits as above: _______________________________

(10) Do you have any reservations as to the competence and
experience of the Third Party for this work:

Yes ____ No ____ if Yes, provide details:

(11) Any other comments on selection process: _______________________________



Third Party
Ethics and Code of Conduct Compliance

Third Party Ethics and Code of Conduct Compliance

(1) Confirm that you have spoken to the Third Party about the Balfour Beatty Code of Conduct and
state the steps taken to explain and ensure compliance:

(2) Is there any reason to doubt the Third Party’s willingness or ability to comply with contractual
provisions to address bribery and other forms of corruption?

Yes ____ No ____ if Yes, provide details:

(3) In the case of an Agent, has the Agent agreed to sign the OpCo Standard Sales Agent
Agreement (see guidance notes at Attachment C-1)?

Yes ____ No ____ if No, identify the
provisions unacceptable to the Agent:

(4) Has the role of the Third Party and, in the case of an Agent, the amount of the proposed
payment, been (a) disclosed to the Client and (b) made public?

Yes ____ No ____ if No would the Third
Party/Agent agree to this happening?

Yes ____ No ____ if No, give reasons:

(5) Were you able to independently corroborate all material responses provided by the Third Party
as part of the Questionnaire?

Yes ____ No ____ if No, provide details:

(6) Were there any material differences between the responses in the Questionnaire and this
Checklist review?

Yes ____ No ____ if Yes, provide full details:

(7) Any other ethics/code of conduct comments: ____________________________



Third Party – Further Action

Further Action for Red Flag Activities

Is the answer to one or more of the questions above “Yes”, or do the

answers to any of the questions raise any risks, concerns or material gaps in

our knowledge? These are defined as “Red Flags”.

Yes
____

A Risk Assessment is required

No
____

Proceed to contract negotiations

This form, the completed Third Party Questionnaire and any other information gathered during
Due Diligence in relation to this Third Party, must be retained in accordance with OpCo
document retention policy and in any event, for the period for which any agreement with this
Third Party envisaged by this form is retained. If the Third Party is subsequently employed for
another project(s) without further Due Diligence being performed a complete copy of this file
must be included on the file of the subsequent project(s).



Anti-Corruption Due Diligence
and Assurance Procedure
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Non
Governmental
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 
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The Walsh Group Qualification :
Third-Party Partners

1) Sponsor

2) Business Justification

3) Third-Party Assessment

4) Division President Approval

5) Written Agreement
(Certification and Implementation)



Business Justification



Third-Party Assessment



Written Agreement



Know Your Joint Venture Partner

All Joint Ventures:

• Always Top Executive Management Approval

• Ethics and Compliance Capabilities and
Qualifications On Equal-Footing

• Accountability

Kiewit Corporation



Know Your Joint Venture Partner

When Kiewit Is The Non-Sponsoring
Partner:

Ask the right questions to identify possible• Ask the right questions to identify possible
shortcomings

• REMAIN ENGAGED

Kiewit Corporation



Matching up Corporate Cultures

• Is the JV partner a good fit for your company culture?
– What does the company do and how often do they do it?

I.e., annual ethics training, job start safety meetings, etc.

– Are these practices in line with your company culture?

• Understand how internal programs work:• Understand how internal programs work:
– Ethics program / code of conduct

– Safety program

– Quality program

– Consideration of potential partner’s personnel. (I.e., you
may want a company with builders rather than managers.)



Determining whose corporate policies
prevail

• How do you determine whose corporate policies
will prevail on the job?
– Once this is determined, there should be training for

the JV employees.

– When using a hybrid of two (or more) company– When using a hybrid of two (or more) company
policies the rules that apply to the JV itself must be
clear to minimize risks of noncompliance.

– Create a plan for refresher courses with JV project
teams on hybrid policies and procedures applicable to
the joint venture.

– This would likely involve participation from Legal,
Compliance and HR teams from the JV parties.



Conclusion

• Selecting the right joint venture partner
requires due diligence on the front end, as
well as throughout the project.

• Finding the right “fit” for your company will• Finding the right “fit” for your company will
result in maximizing value for the client and
profits for both firms.


